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The NDIS Commission released the NDIS Workforce 
Capability Framework in 2021 and a range of tools and 
resources to support stakeholders have been developed.  

The Workforce Capability Framework:
• Is interactive, online and describes the attitudes, skills 

and knowledge expected of all workers funded under 
the NDIS. 

• Is written from the perspective of the NDIS participant.

• Establishes a shared language of ‘what good looks 
like’.

• Translates the NDIS Code of Conduct and Practice 
Standards into observable behaviours and capabilities 
for workers at all levels.

Workforce Capability Framework
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Supervision 
and Frontline 
Management

Manage, 
supervise and 
coach others

Support 
health and 
manage risk

Workforce Capability Framework



Purpose of the Framework
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For providers and workers

• As a provider, you can use the Framework, tools and 
resources to have: 

• Supported and engaged participants

• A supported and engaged workforce

• A quality service that continuously improves

• As a worker you can see the behaviour and knowledge 
you should demonstrate and explore what work in the 
sector looks like

For participants

• Establishes a shared language of ‘what good looks like’ 

• Tools to support participants guiding and providing 
feedback to providers and workers



6

Tools and guides developed to support the use of the Workforce Capability Framework:

Supporting tools and resources



7

• Guides the user to develop a capability based 
position description using the Workforce 
Capability Framework.

• Two versions available, tailored to provider and 
self-managing participants who hire their own 
workers.

• Automatically loads relevant capabilities based 
on the position information entered.

• Can be downloaded and saved for further 
editing.

Position Description Tool
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NDIS Care do not have human resources support and need to 
provide their workers with position descriptions to clear up 
some confusion about their roles. 

They find the Position Description Builder and are able to 
develop separate position descriptions for support workers and 
team leaders. NDIS Care work with some of their participants 
to include specific requirements workers need to support them. 
The tool automatically populates the capabilities they choose 
from the Workforce Capability Framework. NDIS Care uses the 
position descriptions in their recruitment and to support their 
workforce in understanding their roles. 

NDIS Care also use the Recruitment and Selection Guide when 
recruiting the positions.

Position Description Tool in practice
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• Provides step-by-step guidance and tips on taking 
a capability-based approach to recruiting and 
selecting workers.

• Two versions available, tailored to provider and 
participant needs. 

• Providers are encouraged to involve participants in 
recruitment of workers.

• Provides information and questions to ask for each 
stage of the recruitment process.  

• Includes practical tips, downloadable resources 
and templates, including interview templates, 
assessment scorecards and a letter of offer 
template.

Recruitment and Selection Resources
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Recruitment and Selection Resources
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NDIS Care has plans to provide a new specialised support and 
want to recruit the best workers for the job, but they do not have 
a current process or templates.

Using the guides and templates, NDIS Care develops a 
recruitment process designed to assess the applicant against the 
necessary specialised capabilities as well as the core capabilities 
and other requirements. 

The ‘tips for managing interviews and assessments’ guide; 
‘example interview questions’ document and the ‘shortlisting 
candidate scorecard’ assisted in this process. Based on the 
success of this process, NDIS Care decide to use these resources 
to support all their future recruitment needs.

NDIS Care also used the Workforce Management and Planning 
Tool and Position Description Tool.

Recruitment and Selection Resources in practice
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Letter templates

Successful letter of offer template Unsuccessful letter of offer template
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• Supervision resources provide guidance and practical 
suggestions to help NDIS participants, service 
providers and support workers to work together.

• Assists everyone to understand how supports and 
services should be delivered.  

• Assists with discussions about how workers are 
delivering supports.

• Tools and templates to assess capabilities
• Practical examples of approaches suited to workers 

delivering different types of support. 

Provider session 16 June 2023, 2pm AEST.

Supervising for Capability
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NDIS Workforce Capability Framework 
• workforcecapability.ndiscommission.gov.au 

• contactcentre@ndiscommission.gov.au 

General NDIS Commission enquiries 
1800 035 544 

(free call from landlines, call charges apply from mobile phones)

Find out more
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