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NDIS Workforce Capability Framework:  
Workforce Management and Planning Tool 

The NDIS Workforce Capability Framework (the Framework) describes the attitudes, skills and knowledge 
expected of all workers funded under the NDIS. It provides clear, practical examples and establishes a shared 
language of ‘what good looks like’ for participants receiving NDIS services and support. This tool supports the 
Workforce Capability Framework. 

The Workforce Management and Planning Tool supports NDIS providers to: 

Assess current workforce management practices and plan for the required workforce to deliver on service and 
quality objectives. 

Enables small-to-medium sized providers with limited specialist human resources support to use the tool to 
guide the development of a workforce plan.  

Supports more experienced organisations as a checklist of what to consider in workforce planning and/or a 
source of ideas to identify workforce challenges and develop strategies to address them. 

Being clear about the workforce you need, how to find them and how to keep them is essential for 
providers to succeed in a competitive market and achieve service delivery, quality and workforce goals. 

What to expect  

This tool supports NDIS providers to assess, plan and manage their workforce to meet service delivery and 
quality objectives.  

• Assess: Use the indicators to identify workforce strengths and areas to develop. 

• Plan: Calculate the workforce you need to achieve your objectives and any gaps. 

• Plan: Once data is entered, the tool will automatically calculate and populate related fields.  

• Outcome: If you enter your data into the tool, you will be referred to possible strategies to address 
identified needs or issues.  

• Outcome: A workforce plan is developed to assist you in delivering on current and future business 
goals and improve participant outcomes based on your data.   

• Outcome: Alternatively, you can simply browse through the tool for indicators and strategies. 
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Tool in practice: 

ABC Supports (ABC) is a small organisation that needs to plan for future growth, achieve organisational 
goals, and ensure staff numbers and their skills meet participants’ needs. With issues such as lack of staff 
and managing for the pandemic, ABC is looking for a tool to help them plan ahead and recruit workers 
with the skills to support participants. 

They use the Workforce Management and Planning Tool to find out what business data and other 
information they need to gather to start planning, and work through the prompt questions to guide their 
analysis. By working through a step-by-step process, the tool assists ABC to identify priorities and develop 
a realistic workforce plan.  

ABC also use the Position Description Tool and Recruitment and Selection Resources to explore the 
capabilities required to build and engage a skilled workforce to support its participants.  

Accessing and using the tool 

The tool is an Excel file that you download and use on your own device. None of the information you enter in the 
tool is recorded by or shared with the NDIS Commission. Remember to regularly save the file as you enter data 
to avoid losing your work. 

Access the tool: Workforce Management and Planning Tool | NDIS Workforce Capability 
(ndiscommission.gov.au) 

For more information about the Framework or its implementation, visit the website: 
https://workforcecapability.ndiscommission.gov.au/. 

Contact: workforcecapability@ndiscommission.gov.au or 1800 035 554. 

https://workforcecapability.ndiscommission.gov.au/tools-and-resources/workforce-management-planning-tool
https://workforcecapability.ndiscommission.gov.au/tools-and-resources/position-descriptions
https://workforcecapability.ndiscommission.gov.au/tools-and-resources/recruitment-and-selection
https://workforcecapability.ndiscommission.gov.au/tools-and-resources/workforce-management-and-planning-tool
https://workforcecapability.ndiscommission.gov.au/tools-and-resources/workforce-management-and-planning-tool
https://workforcecapability.ndiscommission.gov.au/
mailto:workforcecapability@ndiscommission.gov.au

	NDIS Workforce Capability Framework:  Workforce Management and Planning Tool
	What to expect
	Tool in practice:
	Accessing and using the tool





Accessibility Report



		Filename: 

		Workforce Capability Framework Factsheet - Workforce Planning FINAL.pdf






		Report created by: 

		


		Organization: 

		





[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
