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Introduction

The NDIS supports participants’ right to receive safe and quality services from the providers and
workers they choose to support them. You have a key role in deciding how you want to be
supported and giving feedback on how things are going.

If you are managing your own plan and directly employing your workers supervising those workers is
important to make sure your providers or workers comply with the NDIS laws like the NDIS Code of
Conduct and does the things you want and how you want them done.

If you get your supports from NDIS providers, then the providers and supervisors are responsible for
managing workers and making sure they deliver supports to expected standards. They need to
provide workers with the right training, support and supervision. This includes checking that workers
have the capabilities (which means the attitudes, behaviours, and skills) needed to work with you. To
help them do this, they will ask you about your needs and how you like things done when you first
start to receive supports. Then they will check in with you from time to time to see how things are
working for you and ask what is going well and what needs to change.

Resources

This guide is part of a set of ‘Supervising for Capability’ resources developed by the NDIS Quality and
Safeguards Commission. You can view the full set of resources on our website or access related
resources by selecting the links below.

Related supervision resources

e Working Together: A Guide for NDIS Participants - designed to help providers and workers
develop and use capabilities described in the NDIS Workforce Capability Framework (the
Framework).

e NDIS Workforce Capability Framework - describes the attitudes, skills and knowledge required by
all workers — including supervisors — and the behaviours you can expect to see.

Using the supervision resources

Although providers, supervisors and workers are the main users of the supervision resources, your
input is essential to let them know about your needs and what you like. Working Together: A Guide
for NDIS Participants aims to support you when talking with your provider or workers about what
you need, agree on how they will work with you and give feedback. You can use this to understand
more about how providers can supervise and support their workers and decide how you want to be
involved. Your feedback helps to ensure your workers are getting the support and supervision they
need to do a good job.

Self-managing NDIS participants can also use these resources as a guide when they are working with
intermediaries, like platform providers or working with people you engage or employ yourself, like
direct employees or sole traders. There are scenarios you can use to have conversations with your
worker or provider.
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https://workforcecapability.ndiscommission.gov.au/tools-and-resources/supervision-capability-downloads
https://workforcecapability.ndiscommission.gov.au/sites/default/files/2023-01/Working%20Together%20-%20A%20Guide%20for%20NDIS%20Participants.DOCX
https://workforcecapability.ndiscommission.gov.au/framework
https://workforcecapability.ndiscommission.gov.au/sites/default/files/2023-01/Working%20Together%20-%20A%20Guide%20for%20NDIS%20Participants.DOCX
https://workforcecapability.ndiscommission.gov.au/sites/default/files/2023-01/Working%20Together%20-%20A%20Guide%20for%20NDIS%20Participants.DOCX

What is supervision in the NDIS?

The main purpose of supervision is to provide workers with the skills and support they need to do a
good job. In the NDIS, participants can be involved in supporting good worker supervision and the
Working Together guide can help you decide if and how you want to do this.

The approach to supervision encouraged in the supervision resources is based on five principles:

1.

Collaborative: encourages you, your workers and their supervisors to collectively agree on ‘what
good looks like” and how you will work together to achieve it.

Capability-based: supports your workers and their supervisor to understand the capabilities they
need to provide quality support. The capabilities are described in the Framework. They describe
attitudes, skills and knowledge workers need to provide quality support and the behaviours you
can expect to see.

Respectful: the interests and wishes of everyone are understood and respected.

Supportive: effective supervision supports you to build safe and trusted relationships with your
worker.

Evidence-based: the organisation asks for your feedback about how well they are supporting you
and their workers and uses this information to improve.

User icon key

Each document in the NDIS Workforce Capability Framework suite of resources uses one or more
icons to show the intended user or users.

Icon Key ‘

NDIS participants

Workers

Supervisors and frontline managers

Senior managers and leaders

NDIS providers

o0 -
23 MM S8

NDIS Workforce Capability Framework | Supervising for Capability: Overview of Resources for NDIS

Participants 2



	Supervising for Capability
	Introduction
	Resources
	Related supervision resources


	Using the supervision resources
	What is supervision in the NDIS?
	User icon key




Accessibility Report





		Filename: 

		1. Overview - Participants - rebranded version.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

