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The NDIS Workforce Capability Framework 

The NDIS Workforce Capability Framework (the Framework) describes the attitudes, skills and knowledge 
expected of all workers funded under the NDIS. It provides clear, practical examples of behaviours that 
demonstrate worker capability and establishes a shared language of ‘what good looks like’. The Framework is 
supported by tools and guides to assist providers, workers, and participants with workforce planning and 
management, recruitment and careers in the sector. 

What to expect  

The Framework steps you through the skills and knowledge workers at all levels should have to support 
NDIS participants.  

You choose the level of work you want to know about and any specialised or specific supports, for 
example being responsive to culture, implementing mealtime management, or coordinating support. 
Select from three broad types of worker capabilities (general, advanced, ancillary), or senior leader or 
frontline management to see the core capabilities. You will find behavioural indicators in a drop-down list 
for each capability and essential knowledge for the combined capabilities.  

Sample capability – Uphold my rights 

Example of behavioural indicators: 

• Ask my permission before you enter my personal space or touch me. Respect my response and 
remember that you are a guest when in my home or my community space.  

• Respect my right to privacy. Ask for my permission before collecting, using or disclosing 
information about me. 
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Framework in practice: 

Participant: Vinay is happy with his worker Amy and feels they communicate well, however, he feels there 
are some areas where his privacy is not being respected. He wants to understand how he can provide this 
feedback to Amy and some of the language that might be best to use. Vinay uses the Workforce 
Capability Framework to look at the capabilities his worker should demonstrate. He finds the ‘Our 
relationship’ objective and ‘uphold my rights’ capability and reads ‘Ask my permission before you enter 
my personal space or touch me; Respect my response and remember that you are a guest when in my 
home or my community space.’ 

Vinay decides to speak to his provider and share the Framework to highlight that he wants Amy or any 
other worker to ask before they enter his room or bathroom. Vinay says he really likes the way Amy 
communicates with him and that she is doing a great job in all other areas, he just needs her to remember 
that his privacy is important. 

Provider: Local Supports Inc. is keen to strengthen the capabilities of their workers, and ensure their 
workers understand what is expected of them. They speak with staff about the capabilities for different 
types of work: general support, advanced support, ancillary, supervision and frontline management, 
senior management and leadership. They talk with each group about how the capabilities apply to their 
work and emphasise the importance of some additional capabilities, such as being responsive to cultural 
identity as an area they are eager to improve. Supervisors use the capabilities to support them when 
talking with the workers they support about their role and discussing the support they need to achieve it. 

Local Supports are also using the Position Description Tool, Recruitment and Selection Resources and 
Supervision for Capability to improve alignment between the workers they recruit and the values and 
goals of the organisation. This is improving the quality and consistency of the supports they deliver and 
reducing workforce turnover. 

  

https://workforcecapability.ndiscommission.gov.au/framework
https://workforcecapability.ndiscommission.gov.au/framework
https://workforcecapability.ndiscommission.gov.au/tools-and-resources/position-descriptions
https://workforcecapability.ndiscommission.gov.au/tools-and-resources/recruitment-and-selection
https://workforcecapability.ndiscommission.gov.au/tools-and-resources/supervision-capability
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Key information 

The Framework: 

• Is written from the perspective of the NDIS participant. 
• Translates the NDIS Code of Conduct and Practice Standards into observable behaviours and capabilities 

for workers at all levels. 
• Describes the attitudes, skills and knowledge (the capabilities) expected of all workers with a strong 

focus on worker and participant relationship and interactions.  
• Describes ‘what good looks like’ when upholding the rights-based values of the NDIS to drive positive 

culture change. 
• Relevant to all workers providing NDIS-funded services and supports to participants:   

o day-to-day personal support work (such as assistance with daily tasks or personal care),  
o specialised supports, capacity building supports (such as health and  therapeutic supports),  
o leaders and managers, and 
o ancillary services (such as maintenance, cleaning or reception). 

• Designed for anyone who needs to understand, direct or participate in the NDIS workforce.  

Accessing and using the Framework 

The Framework is available online and as a downloadable PDF. Framework | NDIS Workforce Capability 
(ndiscommission.gov.au) 

For more information about the Framework or its implementation, visit the website: 
https://workforcecapability.ndiscommission.gov.au/. 

Contact: workforcecapability@ndiscommission.gov.au or 1800 035 554. 

 

https://workforcecapability.ndiscommission.gov.au/framework
https://workforcecapability.ndiscommission.gov.au/framework
https://workforcecapability.ndiscommission.gov.au/
mailto:workforcecapability@ndiscommission.gov.au

	The NDIS Workforce Capability Framework
	What to expect
	Sample capability – Uphold my rights
	Framework in practice:
	Key information
	Accessing and using the Framework





Accessibility Report


		Filename: 

		[D22 191312] The NDIS Workforce Capability Framework factsheet - the Framework FINAL.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 3

		Passed manually: 0

		Failed manually: 0

		Skipped: 1

		Passed: 28

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Needs manual check		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Needs manual check		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Needs manual check		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top
